CONG TY CO PHAN SONG PA 25 CONG HOA XA HOI CHU NGHIA VIETNAM
S4: 02/2018/BC-HPQT Péc lap — Tw do — Hanh phic

Thanh Hod, ngay 17 thang 04 nam 2018

BAO CAO
CUA HPQT TRINH PHDPCP BIEU QUYET THONG QUA CAC VAN DE
THUQC THAM QUYEN QUYET PINH CUA PHPCP

Kinh thuwa: Pai hi ddng cé dong Cong ty cb phan Song Pa 25

-Cin c Luit doanh nghiép cia Qudc HoOi nuéc CHXHCN Viét Nam sb
68/2014/QH13 ngay 26/11/2014;
- Cin cir Didu 18 td chirc va hoat dong cia Cong ty cb phin Song Pa 25.
Hbi dong quan tri Cong ty kinh trinh Pai hdi dong cb dong xem xét, bidu quyét
thong qua cac van dé sau:

2017:
1.1 Ngi dung bao cdo cua HDQT, bdo cdo ciia BKS: Nhw tai li¢u trinh
1.2 Bado cdo tai chinh nadm 2017

Kiém toan va Tham dinh gi4 Viét Nam (AVA) (c6 bao céo kém theo)
* Tinh hinh tai chinh Céng ty tai ngay 31/12/2017.

1- Tai san ngiin han 106.154.639.385
- Tién va céc khoan twong duong tién 569.232.833
- Céc khoan phai thu 66.956.631.044
- Hang tdn kho 38.490.621.496
- Tai san ngén han khac 138.154.012
2- Tai sén dai han 22.493.384.654
- Tai san cb dinh 21.274.305.383
+ Nguyén gid - 64.985.647.768
+ Haomonliy ké (43.711.342.385)
- Chi phi XDCB dé dang 437.951.000
- Céc khoan dAu t tai chinh dai han 38.980.134
| - Tai san dai han khéc 742.148.137
3- No phai trd 116.743.210.888
- No ngéin han 116.743.210.888
- No dai han 0
4- Von chii sé hiru 11.904.813.151
- Vén dAu tu cia chi sé hitu : 43.437.000.000
- Thing du vdn cb phin 2.984.347.320
- Quy dAu tu phét trién 18.172.649.403
- Loi nhuén chwa phén phbi (52.689.183.572)
* Két qué kinh doanh:
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1- Téng doanh thu va thu nhap khac: 153.300.374.880
2- Tbng chi phi: 151.176.943.219
3- Tng loi nhuén sau thué: 2.123.431.661
4- Cb tirc 0

* B4o cdo két qua thwe hién cic chi tiéu kinh té chii yéu nim 2017:
- Téng gid tri SXKD: Thuc hién 143,517 ty déng/KHN 160 tj ddng dat 90% ké

hoach nim.
Trong dé:

+ Gid tri SXKD trong linh vyc x4y lap Thuyec hién 109,587 ty ddng/KHN 120 ty ddng

bang 91,3% ké hoach nim.

+ Gi4 tri SXKD trong linh virc san xut céng nghiép: Thuc hién 33,9 ty ddng/KHN

40 ty ddng bang 85% ké hoach nam.

San pham sdn xudt dat 31,089 triéu vién /KH33 triéu viéen dat 94% KH ndam.
+ Doanh thu: Thuc hién 151,529 déng/ KHN 152,2 ty déng b?mg 99,6% ké hoach

nam.

+ Céc khoan ndp Nha nuéc: 6,53 ty dong/KHN 12,5 ty dong dat 52,2% KHN

+ Thu vén: 118,087 ty ddng/KHN 140,3 ty ddng bing 84% ké hoach nim.

+ Gid tri ddu tu: 1,215 ty ddng/KHN 4,5 ty ddng dat 27% KH nim

+ Lo¢i nhuan: 2,123 ty ddng/2 ty ddng dat 106 % KH

+ Thu nhép binh quan Thyec hién 5,5 triéu ddng/ ngudi/ thang dat 100% ké hoach
2. Thong qua ké hoach SXKD niim 2018:

Ké hoach nim
TT Cic chi tiéu PVT 2018
A | TONG GIA TRI SXKD 10%a 157.000
I | Gi trj kinh doanh xay 1ip 10% 124.000
II | Gia tri SXCN 10%¢ 33.000
Il | KE HOACH TAI CHINH
1 | Téng doanh thu 10% 144.900
2 | Doanh thu x4y lép 10%¢ 114.900
3 | Doanh thu SXCN 1064 30.000
4 | Tién vé tai khoan (thu vén) - 1064 : 135.550
5 | Loi nhuén trude thué 1064 2.000
6 | Nop ngan sich 1064 9.200
VI | LAO DONG TIEN LUONG
1 | Téng s6 CBCNV binh quén st dung ngudi 350
2 | Thu nhép binh quin hang thang 10°d 5.500
B | KE HOACH PAU TU 10%a 14.828
| DA Cai tao va ning cp ting cong sut day chuyén san xuét 1084 11.328
nha mdy gach tuynel Quang Yén, giai doan 1
1 | Xay lip 1054 | 7.210
2 | Thiét bj 10%d 1.490
3 | Chikhéc 10%d 1.598
4 | Dy phong phi 10°d 1.030
II | Dy 4n nuéi trdng thuy san 10%d 2.500
III | Dy 4n khai thic mo d4t 105¢ 1.000
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3. Thong qua Lya chon Céng ty kiém toan, kiém toan bio cdo tai chinh nim
2018

Pé nghi Pai hoi ddng c6 dong uy quyén cho Hoi dong quan tri va BKS Cong ty lya
chon Céng ty kiém toan phi hop v6i quy dinh cia phép luat @ kiém todn bio céo tai
chinh ndm 2018. \

4. Théng qua Bdo cdo quyét toan thi lao cho HDQT, Ban kiém soat nim 2017.
Du toan tdng mirc thi lao nim 2018

a/ Bao cdo chi tha lao nam 2017

- Dy toan chi phi thit lao HPQT, BKS nam 2017: 288.000.000 dong

- Trong d6:
+ Tién thi lao HPQT : 204.000.000 ddéng
+ Tién thi lao BKS : 84.000.000 dong
b/ HDQT trinh DHDCD thong qua mirc thu lao cia HDQT va BKS nadm 2018
- Téng dy toén tién thi lao ndm 2018 : 288.000.000 ddng.
- Trong d6:
-+ Chu tich HPQT : 5.000.000 ddng/ ngudi/thang
"+ Thanh vién HDQT : 3.000.000 ddng/ ngudi/thang
+ Trudng ban kiém soat : 3.000.000 dong/ngudi/thang

+ Thanh vién BKS : 2.000.000 ddng/ngudi/thdng \
Tién lvong, thu lao Chu tich HDQT, TV HPQT, BKS dugc tam thanh toan hana
thang theo’ty 1¢ hoan th;lnh ké hoach SXKD phu hep véi q};u ché tra luong cua Cong ty'z:
+ Quyeét toan khi két thuc nam tai chinh sau khi cé két qua hoat djng san xuat kinhy
doanh. Tién luong, thi lao HPQT, BKS dugc quyét toan phit hop véi quy ché tra luon
ctia cong ty phu hgp vai loai doanh nghiép va theo quy dinh ctia phép luét.
5. Xem xét viéc diu tw dw 4n “cii tao va ning cip ting cong suét diy chuyén
san xudt nha may gach tuynel Quing Yén” giai doan 2018-2020.
6. Thong qua Quy ché quan tri ndi by ciia Cong ty cb phin Séng Pa 25,
6.1 Npi dung Quy ché quin tri nji bj ciia Cong ty cé phin Séng Pa 25: Nhu tai
li¢u trinh DHDCD.
7. Pai Hoi dong c6 dong uy quyén cho HPQT thong qua cac van dé khac thugc
thim quyén PHPCD
8. Thong qua co cAu td chirc Cong ty, co cAu thanh vién HPQT, BKS
Co céu té chirc b mdy cong ty
1) Dai hdi dong cb dong;
2) Hoi ddng quan tri: 05 ngudi;
3) Ban kiém soét: 03 nguorl
4) Ban tdng gidm doc didu hanh: 04 ngudi (Téng gidm dbc va 3 pho téng gidm
dbe);
5) Phong tai chinh ké to4n;
6) Phong Kinh té - ké hoach - K§ thut (sép nhép 2 phong KTKH va phong QLKT);
7) Phong Quaén tri nhén sy;
8) Phong quan ly thiét bi - vét tu (quan Iy thg sira chita & thg van hanh mdy);
9) Chi nhanh Nha may gach Tuynel Quang Yén;
10) Cac Ban chi huy cong truong (Giai thé cac xi nghiép: 25.1; 25.2; 25.3; 25.5 do
SXKD khong hi¢u qua trong céac ndm qua).
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S ey

Kinh thua Quy cb dong trén day 1a bdo céo nhing van d& HPQT trinh PHDCP, dé
nghi Quy cb dong xem xét thong qua./.
Tran Trong cdm on./.
TM. HQI PONG QUAN TRI

-Nguyén Trong Thiu

Song Pa 25 — Trang 4



